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webinar: Construction is a Continuous Process -
Stop Siloing Your Resulits

Owners naturally structure their organization around the process of construction —
planning, programming, design, construction, start-up/activation, etc. This organiza-
tional structure creates “silos” that make it difficult to deliver a successful project.

In this webinar you will learn how to drill holes in your silos so your project team can
act like one team, focused on the success of your projects - Including:

What is a silo and why should you care?
e Local vs Global optimization
e Understand the silent killer of projects.
e Maximize Your resources with the Nozzle Effect.
e Prevent wasted effort.

Tap into the collective wisdom of your people to steer your organization to success:
e Become an owner and employe of choice.
o Create a high-trust, partnering culture.
e How tomake 1 + 1 =30.

10 Steps to starting a Partnering Steering Committee
o Start with the end in mind.
e 50% of success is making sure you have the right people.
e The 10 steps other Owners have used to create extraordinary results..

Drive out Fear and Waste to create Trust and Momentum
e The need to protect = FEAR.
e Fear builds on itself — and so does TRUST.
e Build transparency and frust to optimize resources and results.
o Attract the best of the best employees, designers, and contractors.

> PRESENTER: Sue Dyer is the Wall Street Journal bestselling author of The Trusted Leader. Founder of International Partnering Institute, she
created the IPI Project Leader Certification training and designation. Over the past four decades, Sue has had the privilege of learning
from over 4,000 construction teams, on projects valued at over $180 billion, what it takes to create high-trust high-performing teams.
Known as the “Godmother of Partnering,” Sue fostered the development of the Collaborative Partnering model that is used across the
industry to help project teams create and steer their projects toward success. In Sue's partnering experiences, one thing that stood out
was how often the project leaders didn’'t know how to create a high-tfrust team. So, Sue created the IPI Project Leader Certification,
which uses proven models to teach project leaders how to lead better and create high-trust, high-performing teams.



