
International 
Partnering 

Institute

INTRODUCES

Project Leader 
Certification



The IPI 
Project Leader 
Certification 
is for…

• Project Leaders at all levels from foreman to CEO 

• All the different project stakeholders who must come 
together to build a project (i.e., Owner, Builder, Contractor, 
Designer, Engineer, Subcontractor, Construction Manager, 
Facilitator, etc.).



3 Steps to being an 
IPI Certified Project Leader

Register & Take the three IPI Project Leader Certification Courses

Take the Final Exam (A Review Session is Included)

Earn your IPI Certification and use the “IPI” Designation after your 
name





Collaborative Partnering Course
Act Differently

• One day LIVE virtual training with 6 Modules 

• Understand the science behind how Collaborative 
Partnering works

• Learn to use the Collaborative Partnering Elements to 
optimize your project results

• Take Collaborative Partnering to the next level by knowing 
how to lead partnering every day on your projects

• Course is designed so that you, as a project leader, are 
equipped to help your team make at least a 5% 
improvement to the overall project. 



Trusted Leadership Course -
Think Differently

• Five Self-Paced Modules, Plus Module 6 –
a 30-Day Trust Challenge

• Based on the WSJ, Amazon, USA Today 
Bestselling Book The Trusted Leader

• Live Virtual Kick-off Session

• “Office Hours” to answer questions

• Course is designed for you to have a trust 
breakthrough in one area you identified as 
giving you the biggest ROI. 



TLC Resources



Preventing & Resolving Project Disputes 
Course - React Differently

• One-day live virtual training with 6 Modules

• Know how to understand what others need, so you can help 
to co-create better solutions

• Learn how to become a high-trust negotiator, capable of 
negotiating good agreements, that stick, so the project can 
succeed.

• Be able to develop and use a dispute resolution system on 
your projects. 

• Course is designed so that you will not have to deal with 
claims again.



Registration is Easy at:
https//:PartneringInstitute.org

On the IPI Home Page click: 

Project Leader Certification Application

Your investment for the three courses, 
the review course, and the final exam is:

• $1500 pp for IPI and WCCC Members*
• $2250 pp for non-members

* Contact WCCC to facilitate the discount.



Your IPI 
Project Leader 
Certification
is valid for 
3 years 
following 
passage of the 
Final Exam

CLE’s can be earned by: 

joining an IPI 
Committee, 

Subcommittee,
or Task Force

taking an IPI 
CLE training 

(typically 3-hour 
live virtual)

attending the
IPI Conference 

and Awards 
Ceremony

attending a 
webinar series

To renew your IPI certification you just 
need to complete 9 CLE units over the 

three years and pay a small renewal fee



IPI Project Leader Certification Students: 



What students say about 
IPI Project Leader Certification

Overall, Students rate the training 9.8 out of 10 points.

“I passed the exam! Thank you again for a fantastic three-day 

course. It’s given me new perspectives on my work and approach.”

Samuel Chui, IPI

San Francisco International Airport

“I wholeheartedly recommend this certification to anyone looking to 

elevate their leadership capabilities and make a significant impact in 

the construction field. It's truly a transformative experience that will 

set you apart as the kind of leader our industry needs.”

Amanda Chaudhary

McGuire and Hester

“The IPI training course is unlike any leadership training I’ve had to 

date. While it can be applied to any sector the training is specific to 

construction teams and ensuring successful projects. This is a great 

training for owners, general contractors, and subcontractors.”

Amory Mustafic, IPI

Swinerton Builders



International 
Partnering 

Institute

Project Leader 
Certification

Apply today at
PartneringInstitute.org
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