WCCC Project Controls SUMMIT Topics & Presenters 2015 - 2023

Year Topic Presenter(s) Firm/Agency Min

2023 |Tales From the Claims Crypt — Lessons Learned Jim Zack James Zack Consulting 55

2023 |Schedule: Owner's Road to Success - The Path is Never Straight Forward Gregg Smith Currie & Brown 30

2023 | Turning Red Flags to Green: An Owner's Approach for Schedule Oversight and Claims Avoidance Chris Smith Exponent 40

2023 | The Right Start - A Conscious Approach to RFPs Kenneth M. Jones Consultant 40

2023 |PANEL: Cents and Sensibility: The Dollars and Cents of Claims Avoidance John Gibson Hill International, Inc. 60

2023 Jennifer Guy Hilton

2023 Mary Kay Monville Swinerton, Inc.

2023 Mary A. Salmone Procopio

2023 |Whole Life Carbon Estimating Hayley Carroll Currie & Brown 35

2023 JAre You Really Ready to Get Ready? Assessing Your Organization's Resources Larry Hammond, Sr.  |v1H Consulting 35

2023 | The Construction Cost Crystal Ball — More Pain or Is Relief in Sight Mark Fergus Cumming Corporation 30

Year Topic Presenter(s) Firm/Agency Min

2022 JCalifornia Construction Forecast 2022 Natalie Saylor Saylor Consulting 30

2022 JLA Metro - Technical, Financial & Legal Lessons Learned on Capital Projects Julie Owen LA Metro

2022 JQuantifying Labor Productivity Loss Megan Wells Ankura 45
Josh Chittick Ankura

2022 JPlan, Budget, Automate: The Power of Visualizing Data Keanu Daley Currie & Brown 30
Katrina Petchey Currie & Brown

2022 |Developing and Messaging Culture for Project Success Michael Meredith CA Dept of General Services 30

2022 Jldentifying, Quantifying, and Mitigating Schedule Delays and Disruptions Roger Nelson Spire Consulting LLC 50

2022 JProject Controls and Management Through CAFM Jagan Singh Judicial Council of California 30

2022 JMistakes Owners Must Avoid to Reduce Claims & Disputes Jim Zack James Zack Consulting 50

2022 JProject Controls and Digital Transformations — Lessons Learned John Moehnke PIMISHQ Engineering Software 30

Solutions




Year Topic Presenter(s) Firm/Agency Min
2021 |Early Project Control Strategies for Successful Project Delivery John Moehnke Engineering Software Solutions
) 50
Whitney Kutney Valsource, LLC
2021 JPANEL: Forecasting Reality: Dynamic Solutions for Cost Awareness Paul Martin Institute for Construction Innovation &
UC Davis Advanced Studies in
Estimating and Integrated
Management Certificate Program
Justin Reginato California State University, 50
Sacramento
Jason Wu Fong Chan Architects
Julianne Nola Major Capital Projects, UC Davis
Design and Construction Mgmt.
2021 |Virtual Modeling to Create Real-Time Analytic Capabilities Michael Rendler e7 Architecture Studio 40
2021 |Early Completion Schedules - Benefits, Risks and Defenses Jim Zack James Zack Consulting 60
2021 |Calculating Costs in a COVID-19 World Rachel Personius Currie & Brown 20
Kevin Andrews Currie & Brown
2021 ]|The Productivity Factor - COVID-19 and Beyond Dr. David Halligan Ankura 35
Josh Chittick Ankura
2021 |Silver Lining Lessons from a COVID-19 World Chad Chapman Currie & Brown 35
Mark Krogen Currie & Brown
2021 |The Impact of Artificial Intelligence on Owners and Managing Claims John Armstrong Civic CM 45
Year Topic Presenter(s) Firm/Agency Min
2020 |Dialing in Accuracy for Early Stage Estimates Chad Chapman Currie & Brown 25
Dialing in Accuracy for Early Stage Estimates Rachel Personius Currie & Brown 20
2020 |How to Do More with Less! Walter Tarr TW Group LLC/Beezley Mgmt. 30
2020 [Owner’s Tool - LAWA Project Cost Applications Y.C. Wang Los Angeles World Airports 15
Ditas Bernardo Los Angeles World Airports 15
Rodney Percival Lenax Construction Services 15
2020 JOwner Use of Data Analytics to Control Costs in Construction and Facilities Management Jagan Singh Judicial Council of CA 30
2020 |Delay & Acceleration - How to Avoid Headaches John Armstrong Rider Levett Bucknall 55
2020 | Transforming Sloppy Historical Cost Data into a Pot of Gold Karan Shah The Simplar Institute, ASU 15
Jeff Sawyer The Simplar Institute, ASU 15
Chetan Surana The Simplar Institute, ASU 15
2020 |Oh, Crap! Change Management Diane Pierson LKG-CMC, Inc. 30
2020 |Using Gamification Software to Visualize Data, Inform Decisions & Predict Future Risk Jason Suriano TIQ Software 40
2020 JMore Cautionary Tales in Scheduling Chandrani Havaldar CH Scheduling Services 15
Mark Stapke Stapke Law 15




Year Topic Presenter(s) Firm/Agency Min
2019 |Dashboarding - Future of Project Controls & Communications Geoff Bachanas Kitchell 20
Dashboarding — Future of Project Controls & Communications Amin Salari Kitchell 20

2019 |Value Management to Enhance Project Performance Renee Hoekstra RHA, LLC 45
2019 |Owner Lessons Learned - I-5 Corridor George Saker Caltrans 15
Chandrani Havaldar ~ JAECOM 15

2019 |Owner Lessons Learned Mike Courtney Judicial Council of CA 20
Dylan Paul University of CA 30

2019 |Leveraging Data Hannah Patterson Simplar Institute, ASU 45
2019 |Exposure Forecasting with Budget Performance Management Heith Bibby Currie & Brown 35
2019 |Integrated Cost/ Schedule Risk Analysis Using Monte Carlo Simulation of a CPM Model Michael Nosbisch Spire Consulting Group LLC 15
David Hulett Hulett & Associates 30

2019 JUsing Software to Manage Multi-Billion Dollar Programs Stephanie Lightner Cordoba Corporation 15
Dennis Samson Gaea Global Technologies 15

Year Topic Presenter(s) Firm/Agency Min
2018 |Construction Market Trends & How to Mitigate Cost Risks in Today's Volatile Economy Natalie Saylor Saylor Consulting Group 30
2018 JEnterprise Projects Performance: Going Beyond Project Controls Travis Stoner Hexagon PPM / Ecosys 40
2018 |Data in Motion - Integration of Today's Project Controls Brian Criss DR McNatty & Asociates, Inc 30
2018 JKey Ways PCC 9204 Changes How You Control Projects Mark Stapke Stapke Law 10
2018 |Data Analysis in Unit Rate Pricing Mario Maciel Currie & Brown 30
2018 |Lean Controls \b/:(:ve VVTCOCK & AKTN Faithful+Gould 30
2018 |Owner Lessons Learned Jose Fuentes City of LA DPW BOE 20
Josephine Pofsky San Francisco Int'l Airport 20

2018 gett)tiihpzlgtra:; gsgtrols + A Pinch Transparency + A Smidgen Leadership = A Perfect Recipe to Cook Up Dr. Kenn Sullivan Sir:ri]Vp;?SritI;stitute, Arizona State 45
2018 |Earned Value in Real Life Derek Mallory JACOBS ch2m 30
2018 JAlignment + Momentum = Better Project Controls Sue Dyer OrgMetrics 30
2018 |Contractual Claim Protection Jeff DeFeo Arcadis US Inc. 45




Year Topic Presenter Firm/Agency Min
2017 |Blind Men and the Elephant: Owner Rep's Perspective & Intro Sonny Sicat Faithful+Gould 1
Blind Men and the Elephant: Owner's Perspective Diane Pierson Port of Long Beach 6
Blind Men and the Elephant: Contractor's Perspective Ken McBroom McCarthy Builders 6
Blind Men and the Elephant: CM's Perspective John Van Whervin Kitchell 6
Blind Men and the Elephant: Commissioning Perspective James Becker 3QC, Inc. 6
2017 |Achieving Enterprise Project Controls Calvin Nelson Ecosys 45
2017 |What Is a Dashboard & Why Is It Important For Me? John Armstrong Kitchell 15
Wendy Cohen Kitchell 15
2017 ILeveraging the Technology of Today and the Future of Project Controls Don McNatty DRMcNatty & Associates, Inc. 30
2017 |1Owners Panel: Lessons Learned + the Future Brian Boudreau LACMTA 15
Stephan Tucker LADWP 15
Gregory Farr Caltrans 15
2017 [Minimizing Unforeseen Project Pain: Methodologies to Predict, Plan & Communicate Jeff Sawyer The Simplar Institute, ASU 30
2017 |Risk Management in Alternative Project Delivery Ken Frederickson Berg & Associates, Inc. 35
2017 lUsing BIM & Drones for 4D Project Management Rafael Martin Vanir CM 15
Janey Winning Vanir CM 15
2017 I30 Minutes to Help Project Teams Banish Claims Forever Lynne Baker Hill International, Inc. 15
Hannah Schumacher  JHill International, Inc. 15
2017 1724 Commissioning/Sustainability/Acceptance Testing Requirements James Becker 3QC, Inc. 30
Year Topic Presenter Firm/Agency Min
2016 |3 Strike Approach Charlie Brown Siemens 15
2016 |!s Your Project Healthy? 5 Things Owners Should Ask Their Scheduler John Armstrong Kitchell 25
\Wendy Cohen Kitchell 20
2016 |Contracting for the Means of Project Control Mark Stapke Staple LLP 45
2016 |Pull Planning and Project Controls Mark Leffern Hill International, Inc. 35
2016 |Preplanning = Success: It's Not As Difficult As You Think Dhaval Gajjar PBSRG, ASU 60
2016 |Estimating Controls and Managing Your Contingency Risk Paul Lewis Hill International, Inc. 35
Chad Chapman Hill International, Inc. 35
John Pidgeon Hill International, Inc. 30




Year Topic Presenter Firm/Agency Min
2015 |Getting It Right From The Start Diane Pierson Port of Long Beach 30
2015 |Systematizing Processes & Procedures Jacob Williams LA County DPW 30
2015 Technology & Reporting Richard Tregaskas Faithful+Gould 30
2015 |Owners Panel: Lessons Learned Subodh Kumar (Intro/Moderator) 5
Julie Owen LA Metro 20
Diane Pierson Port of Long Beach 20
Gary Barras Salt River Project 20
2015 |Assuring Successful Hand Offs Gary Barras Salt River Project 10
2015 ISchedule Issues Rafael Martin Vanir CM 30
2015 IProject Controls vs. Finance Sonny Sicat Faithful+Gould 30
2015 |Quality Control & Safety Ed Aschoff Dansure Incorporated 30
2015 |Pulling It All Together Deba Mohapatra 30
2015 |Legal Issues: Why Get It Together? Mark Stapke Eisner Jaffe 30




