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)9 5 Webinar: Cost and Time Impact of
Qw Rework on Construction Projects

Rework is frequent and well known in the construction industry, while draining construction
productivity, profitability, and the timeliness of project delivery for both Contractors and
Owners. Additionally, the need for rework can have spinoff or downstream impacts for all
project stakeholders. The causes of rework are, likewise, well known: design and con-
struction changes; errors and omissions; project enhancements; operability changes; fabri-
cation changes and errors, etc. While rework is common, the impact has not been thor-
oughly assessed, studied, or discussed. Here we will assess and identify the typical cost of
rework on a wide range of project types. We will show how the cost of rework is frequently
understated, then provide an estimate of the frue “average cost” of rework. We will also
identify the average impact of rework on project duration, in terms of time, as well as un-
recoverable extended overheads and cost of liquidated damages. Finally, we will identify
several practical methods for Owners and Confractors to substantially reduce both the
cost and tfime impact of rework.

Participants will: Key Points:

Definition of Rework
What is Rework?

Causes of Rework
Estimated Cost of Rework

e Learn the typical causes of rework.

e Gain an understanding of the cost and
time impacts of rework on construction pro-
jects.

Schedule Impact of Rework

Cost of Rework-Caused Delay
Estimating Model for Rework Costs
Potential Trend Concerning Rework
Some Practical Remedies

e Be provided with a model for predicting
rework on new or future projects.

e Gain information on a number of practical
ways to reduce the amount of rework on
future projects.

This webinar would benefit a public or private Owner, Owner's Rep, CM, PM, Contractor,
Subcontractor, Architect, or other Design Professional providing project oversight services.

b Instructor: James G. Zack, Jr. is Principal of James Zack Consulting, LLC, a construction claims consultancy dedicated to helping Owners and

Conftractors complete projects in the field, not arbitration or court.

fense of construction claims and disputes.

He is a recognized, published expert in mitigation, analysis, and resolution or de-

In his 49-year career, he has been involved in public and private projects throughout the U.S. and 39 coun-

fries, working with Owners and Confractors on 5,000+ claims. He is Sr. Advisor fo Ankura Construction Forum™ and was previously Ex. Dir. of Navigant
Construction Forum™; Ex. Dir. of Corporate Claims Management Group at Fluor Corporation; VP at PinnacleOne; and Sr. Construction Claims Consuli-

ant for CH2M HILL, Inc. He is a Fellow of AACE, RICS, GPC, SCCSI.

His professional certifications include: CCM, CFCC, ECCCS, ECCDA and PMP.



