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Webinar: Project Risk Management

Risk mitigation can vyield significant cost benefits, yet risk assessment procedures
are more widely adopted. This webinar details the “how’s” of implementing Risk
Mitigation - identifying project risks and their early warning signs.

The complexity of modern construction projects creates great risks for disputes and
inefficiency. Good project management demands good risk management and
proactive steps to make projects successful.

In a wide-ranging national study analyzing 5,000 projects 43% of owners, A/E firms,
and contractors reported that a quarter or fewer firms in the construction industry
actually employ risk mitigation and management procedures.

We will review what the study shows to be common patterns in effective risk man-
agement and its breakdown of public and private risk and their most effective
means of mitigation.

Participants will learn:

e The biggest threats and risks to project success

e Consequences of failing to address these risks

e Best strategies for managing and mitigating risks

e The industry landscape concerning implementation of risk management
e Top line recommendations to improve bottom line project success

Webinar Outline:

e Introduction

e Project Risk Mitigation — Overview

e Program & Project Level Risk

o Mitigation Strategies — Planning Phase
Mitigation Strategies — Pre-Construction Phase
Risk Mitigation Strategies — Construction Phase
Conclusion

Q&A

Who would benefit most
from this program?

Project Owners, Owner Reps,
Design Professionals, CMs, PMs,

FMs, Engineers, Contractors
and more . . .

» Instructor: James G. Zack, Jr. is Principal of James Zack Consulting, LLC, a construction claims consultancy dedicated to helping Owners and
Contractors complete projects in the field, not arbitration or court. He is a recognized, published expert in mitigation, analysis, and resolutfion or de-
fense of construction claims and disputes. In his 49-year career, he has been involved in public and private projects throughout the U.S. and 39 coun-
tries, working with Owners and Contractors on 5,000+ claims. He is Sr. Advisor fo Ankura Construction Forum™ and was previously Ex. Dir. of Navigant
Construction Forum™; Ex. Dir. of Corporate Claims Management Group at Fluor Corporation; VP at PinnacleOne; and Sr. Construction Claims Consult-
ant for CH2M HILL, Inc. He is a Fellow of AACE, RICS, GPC, SCCSI. His professional certifications include: CCM, CFCC, ECCCS, ECCDA and PMP.



