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Webinar:

The intended purpose of construction scheduling is to assist with proper planning and coordina-
tion of a project. Unfortunately, construction schedules are often used to help build claims
against project owners. For both owners and contractors, a careful drafting and reading of the
schedule specifications is imperative. Otherwise - Contractors can lose their rights; Owners can
lose their shirts.

The intent of schedule specifications is to measure progress on the job, but also to mitigate fu-
ture delays and resolve past disputes. This webinar delves into the number of ways construction
schedules can be used for the benefit of the project and abused to the detfriment of the pro-
ject Owner. Based on input from many project schedulers and claims consultants, it synthesizes
some defenses against claims-oriented schedules.

Much of the process of building claims using schedules involves *gamesmanship.” Whether by
intentional strategy, inattention to schedule specs, or merely sloppy practices, various schedule
“games” arise on projects - you need to be aware of them,

This exclusive two-part webinar identifies more than 15“Scheduling Games”
and offers 45 defenses to help prevent schedule gamesmanship.

Some defenses involve changes to contract document language to implement during design
phase. Other defenses are pragmatic in nature and can be implemented daily by a knowl-
edgeable construction management team - even in the absence of specification language.

Learn what some industry-recognized specifications have done to combat abuse and why fur-
ther changes may still be necessary. This thorough treatment of the subject cannot be present-
ed in one webinar, so it is being presented in a special two-part series. A 10- to 15-minute peri-
od has been reserved at the end of each session for an interactive question-and-answer peri-
od, so attendees can discuss specific issues or gain additional knowledge about the topics dis-
cussed. My comprehensive paper on this topic will be provided to attendees to serve as a
checklist for identifying and addressing schedule games.

This webinar is a must for any public or private Owner, Owner's Rep, Contractor, Subcontractor,
CM, PM, Architect, or other Design Professional providing project oversight services.

James G. Zack, Jr. is Principal of James Zack Consulting, LLC, a construction claims consultancy dedicated to helping Owners and

Contractors complete projects in the field, not arbitration or court.
In his 49-year career, he has been involved in public and private projects throughout the U.S. and 39 coun-
fries, working with Owners and Contractors on 5,000+ claims.

fense of construction claims and disputes.

He is a recognized, published expert in mitigation, analysis, and resolution or de-

He is Sr. Advisor to Ankura Construction Forum™ and was previously Ex. Dir. of Navigant

Construction Forum™; Ex. Dir. of Corporate Claims Management Group at Fluor Corporation; VP at PinnacleOne; and Sr. Construction Claims Consult-

ant for CH2M HILL, Inc. He is a Fellow of AACE, RICS, GPC, SCCSI.

His professional certifications include: CCM, CFCC, ECCCS, ECCDA and PMP.



