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Impact Damages –  

Fact or Fiction? 

This unique webinar deals with this very specialized form of claim damages  

in a very practical way.   
 

The intent of the session is to advise project participants on how to resolve impact 

damages on the project site - not in the courtroom.   
 

Most owners and contractors are aware of different types of claims – change, differ-

ing site condition, suspension of work, acceleration, and termination claims.  While 

most are aware of the direct costs associated with these claims, many are not familiar 

with the concept of impact damages, and how these damages are additive to both 

the direct and the delay costs arising from claims.  

Who would benefit most from this program?   

Project Owners, Owner Reps, Design Professionals,  

CMs, PMs, FMs, Engineers, Contractors and more . . . 

 Instructor: James G. Zack, Jr. is Principal of James Zack Consulting, LLC, a construction claims consultancy dedicated to helping Owners and 

Contractors complete projects in the field, not arbitration or court.   He is a recognized, published expert in mitigation, analysis, and resolution or de-

fense of construction claims and disputes.  In his 49-year career, he has been involved in public and private projects throughout the U.S. and 39 coun-

tries, working with Owners and Contractors on 5,000+ claims.  He is Sr. Advisor to Ankura Construction Forum™ and was previously Ex. Dir. of Navigant 

Construction Forum™; Ex. Dir. of Corporate Claims Management Group at Fluor Corporation; VP at PinnacleOne; and Sr. Construct ion Claims Consult-

ant for CH2M HILL, Inc.  He is a Fellow of AACE, RICS, GPC, SCCSI.  His professional certifications include:  CCM, CFCC, ECCCS, ECCDA and PMP.  

Webinar Outline: 

• Introduction 

• Bidding claims 

• RFIs – the paper war 
• Lost productivity/lost 

efficiency impacts 
• Delay impacts 
• Inspection claims 
• Subcontractor im-

pacts 
• Lost revenue impacts 
• Labor impacts 
• Generic claims 
• Total cost claims 
• Conclusion  

• Q & A 

CLAIMS SERIES 

We will identify what constitutes legitimate Impact  

damages.   We will also discuss some impact  

damage “claims games” – showing how to identify 

them and suggesting defenses. 
 

This webinar will discuss 10 forms of impact damage 

claims and offer recommendations for addressing 

each one. 
 

Participants will become conversant with the ins and 

outs of impact damages, including how to prepare, 

analyze, and resolve them. 


