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Welcome! 
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A ge nd a 
 

8:15  Registration & Networking 

8:45  Commencement 

9:00  Getting It Right From the Start  

  Diane Pierson, Port of Long Beach 

9:30 Systematizing Processes & Procedures 

  Jacob Williams, L. A. Co. Dept. of Public Works 

10:00 Technology & Reporting 

  Richard Tregaskas, Faithful+Gould 

10:30  Break & Networking (15 Min ) 

10:45  Owners Panel - Lessons Learned 

  Moderator:  Subodh Kumar 

  Julie Owen, LA Metro 

  Diane Pierson, Port of long Beach 

  Gary Barras, Salt River Project 

  Jacob Williams, L. A. Co. Dept. of Public Works 

11:50 Assuring Successful Hand Offs  

  Gary Barras, Salt River Project 

Noon Break for Lunch (1 Hour )  Café on site   

1:00  Schedule Issues 

  Rafael Martin, Vanir Construction Management 

1:30  Project Controls vs. Finance 

  Sonny Sicat, Faithful+Gould 

2:00 Break & Networking (15 Min ) 

2:15 Quality Control & Safety 

  Ed Aschoff, Dansure Incorporated 

2:45 Pulling It All Together 

  Deba Mohapatra 

3:15    Legal Issues:  Why Get It Together? 

  Mark Stapke, Eisner Jaffe Gorry Chapman & Ross  

3:45  Closing Remarks & information 
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Hill International, Inc.   
Platinum SUMMIT 

Sponsor 

John Skoury  

Project Time &  
Cost, LLC 

Gold SUMMIT Sponsor 

Silver SUMMIT Sponsors 
Faithful+Gould  

PMA Consultants LLC 

Bronze SUMMIT Sponsor 
Berg & Associates 

Mike Nosbisch 
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Jacob Williams - L. A. Co. Dept of Public Works 
Larry Eisenberg - Ovus 360 Partners, SUMMIT Champion 
Andy Wiktorowicz - Western Council Executive Director 

Andy Wiktorowicz  

Welcome to the SUMMIT 

Larry Eisenberg  
Agenda & Speaker Bios are in your printed program 

Diane Pierson - Port of Long Beach 

Getting It Right From the Start 
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QUESTIONS 
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Systematizing Processes and Procedures 
Jacob Williams and David Howard 

L. A. County Department of Public Works 
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Richard Tregaskas - Faithful+Gould 

Technology and Reporting 

OWNERS PANEL 
 

L to R  Gary Barras - Salt River Project; Julie Owen - LA Metro; 
Subodh Kumar - CFM Group, Inc.; Jacob Williams  LA Co. DPW;  

Diane Pierson - Port of Long Beach 
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Gary Barras - Salt River Project 

ASSURING SUCCESSFUL HAND OFFS 
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Rafael Martin - Vanir Construction Management, Inc. 

SCHEDULE ISSUES 

Ed Aschoff - Dansure Incorporated 

QUALITY CONTROL & SAFETY 
Deba Mohapatra 

PULLING IT ALL TOGETHER 

Sonny Sicat - Faithful+Gould 

PROJECT CONTROLS VS. FINANCE 
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Mark Stapke - Eisner Jaffe Gorry Chapman & Ross  

LEGAL ISSUES:  Why Get It Together? 


