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Webinar: Managing Change and Change Orders
on Construction Projects

Change orders are inevitable on construction projects. They act as a safety relief valve for
both owners and contractors over the course of construction. While changes cannot be
stopped all together, they can, and must, be managed, for the benefit of both the owner
and the contractor, to enable delivery of successful projects on fime and within budget.
Therefore, owners and contractors must learn how to manage changes to the work during
construction.

This webinar discusses

how and why changes arise during the construction phase
what owners can, and cannot, change

types of changes to work in progress

how each type of change order should be handled on site
rules of contract interpretation

what damages may be owed under the Changes clause
how changes can be resolved on the project site

Participants will learn:

e best practices of change management during construction
the most common causes of change

the basics of change management and control

the two types of change orders

a logical change order process

a roadmap for to deal with constructive changes

typical recoverable damages under the Changes clause

Who would benefit most from this program?
Project Owners, Owner Reps, Design Professionals, Construction Managers, Project Manag-
ers, Facilities Managers, Engineers, Contractors, Legal Counsel and more ...

» Instructor: James G. Zack, Jr. is Principal of James Zack Consulting, LLC, a construction claims consultancy dedicated to helping Owners and
He is a recognized, published expert in mitigation, analysis, and resolution or de-
fense of construction claims and disputes. In his 49-year career, he has been involved in public and private projects throughout the U.S. and 39 coun-
fries, working with Owners and Contractors on 5,000+ claims. He is Sr. Advisor to Ankura Construction Forum™ and was previously Ex. Dir. of Navigant
Construction Forum™; Ex. Dir. of Corporate Claims Management Group at Fluor Corporation; VP at PinnacleOne; and Sr. Construction Claims Consult-

Contractors complete projects in the field, not arbitration or court.

ant for CH2M HILL, Inc. He is a Fellow of AACE, RICS, GPC, SCCSI. His professional certifications include: CCM, CFCC, ECCCS, ECCDA and PMP.



