ASU/Simplar/CPE SERIES

(es‘l-ern Thursday

E:( i Nov. 4, 2021
OF CONSTRUS%H:Qs%E!Q! 10-11 AM (PT)

REGISTER (save on Teams of 3 or more)

E-MAIL: vann@wccc.org (call in CC #)

PHONE: (916) 599-8020

MAIL: Call or e-mail your RSVP - then mail

form & list with check payable to Western

Council of Construction Consumers

2356 Terraza Ribera, Carlsbad, CA 92009
WCCC CURT Non-

Member Member Member
Single Q$80 Q390 Q1 $105
Team3+ O $65 0O $75 0O $90 each
*Add S$S10 each after 10/29/21

No-shows, & cancellations after 10/29/21
are subject to full fee. You may send Subs.
Name:

Title:

Firm/ Agency:
Address:
City/ST/ZIP:
Work Ph: Cell:

E-mail:

> TEAMS: Attach List (w/this info for each)
a VISA O MC Q Discover Q AMEX d Check

We will send a link for credit card payment.
> To what e-mail should we send the link?

# Registrants: ___xFee $___=Total §

Webinar:

Owners’ Updated Primer on
Alternative Project Delivery Methods

DBB, DB, PDB, CMa, CMaR, CMGC, IPD, P3 ...

Do all of these different Delivery Methods make your head spin?

This session will give you a primer on the major Delivery Methods,
how they have evolved, and where they are headed in the future.

We will also focus on the Owner's perspective, and how Owners are
aftempting to use Alternative Delivery Methods as a tool to minimize
their risks (and costs).

We will address:

1.

Distinctive features of the major Delivery
Methods

Why do these Delivery Methods continue to
evolvee

What do Owners “like” and “dislike” about
each Delivery Method?

The importance of Owners positioning
themselves as a “Client of Choice” in every
Delivery Method

» Instructor: Brian Lines, Ph.D., P.E., Associate Professor of Civil, Environmental and Architectural Engineering (CEAE) Department at
University of Kansas. Dr. Lines brings expertise in assisting Owners to implement alternative delivery and qualificationsbased selection
(QBS) methods on a total project value of more than $1B. These efforts have resulted in tens of millions in project savings along with in-
creased satisfaction and profitability among design and construction teams. Dr. Lines also assists design and construction companies in
increasing their “hit rate” in pursuit of major QBS proposal responses. In addition to teaching at UK, he volunteers for the Center for Pro-
curement Excellence (CPE), and delivers short courses to professionals internationally.



